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ELEVENTH  ANNUAL  MEETING. 


Wilmington  Institute,  April  6th,  1868. 

The  Eleventh  Annual  Meeting  of  the  Wilmington  Institute  was  held  in 
the  Library  and  Reading  Room,  this  evening,  President  Samuel  M.  Har¬ 
rington,  m  the  Chair. 

The  minutes  of  the  tenth  annual  meeting  were  read  for  information. 

The  reports  of  the  Treasurer  and  the  various  Standing  Committees  were 
then  read  by  the  Recording  Secretary ;  after  which,  the  retiring  President 
delivered  his  annual  address. 

At  the  conclusion  of  the  address  the  retiring  President  introduced  the 
President  elect,  Mr.  Daniel  W.  Taylor,  who  thanked  the  members  for  the 
honor  conferred  upon  him,  and  then  took  the  chair. 

New  Business  being  in  order,  Col.  A.  H.  Grimshaw  offered  the  following 
resolutions : 

Resolved,  That  it  is  the  opinion  of  the  members  of  the  Wilnington  In¬ 
stitute,  that  the  causes  of  the  decrease  in  membership  of  this  society  are, 
1st.  The  failure  of  the  Directors  to  furnish  literary  lectures  to  the  annual 
members  in  obedienee  to  Art  I.  Chapter  YI.  of  the  Constitution.  2d.  The 
failure  of  the  Directors  to  procure  a  sufficient  number  of  new  and  popular 
works. 

Resolved,  That  since  only  $777  were  expended  for  books,  and  since  the 
income  from  membership  is  only  $2040,  the  members  of  this  Institute  are 
opposed  to  the  expenditure  of  more  than  one  half  of  the  income  in  the  pay¬ 
ment  of  salaries. 

Mr.  Harrington  arose  to  a  point  of  order.  He  said  that  the  resolutions 
sought  to  censure  the  late  Board  of  Directors  for  the  exercise  of  discre¬ 
tionary  powers ;  that  under  the  Constitution  they  had  full  power  to  con¬ 
trol  the  affairs ;  that  their  action  was  final ;  that  if  members  differed  from 
them  in  judgment,  the  remedy  was  at  the  annual  election  ;  that  the  meet¬ 
ing  had  no  right  to  review,  to  censure  what  had  been  done  by  the  Board, 
or  to  direct  what  should  be  done,  but  could  only  advise  and  request ;  that 
the  Resolution  assumed,  contrary  to  the  fact,  that  the  Constitution  com¬ 
pelled  the  Board  to  provide  literary  lectures. 

The  chair  decided  the  point  well  taken. 

Col.  Grimshaw  appealed  from  the  decision  of  the  chair. 

A  rising  vote  was  taken,  and  on  counting  it  was  found  that  the  decision 
of  the  chair  was  sustained  by  a  vote  of  26  to  12. 

Howard  M.  Jenkins  offered  the  following  resolution  and  moved  its 
adoption : 
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-Resolved,  That  it  would  be  promotive  of  the  true  interests  of  the  Insti¬ 
tute  if  its  financial  policy  could  be  so  arranged  that  but  $500  of  the  funded 
debt  be  paid  each  year,  and  that  the  additional  $500  be  applied  to  the  great 
and  crying  necessities  of  the  Library. 

The  motion  was  seconded,  and  after  considerable  discussion  lost,  it  ap¬ 
pearing  that  the  condition  of  the  trust  mortgage  did  not  admit  of  the  adop¬ 
tion  of  the  scheme  proposed. 

J.  T.  Heald  offered  resolutions  and  moved  their  adoption.  The  resolu¬ 
tions,  with  several  amendments  accepted  by  the  mover, ^were  as  follows: 

Resolved,  That  the  Executive  Committe  be  requested  to  take  into  con¬ 
sideration  the  propriety  of  allowing  each  member  to  recommend  the  name 
of  a  person  to  whom  shall  be  extended  the  privileges  of  the  Library  up  to 
the  next  annual  meeting,  free  from  all  expense,  and  that  the  privilege  of 
thus  proposing  be  extended  until  the  first  of  Julv  next:  Provided,  that  no 
present  member  of  the  Institute  shall  obtain  such  privileges  under  this  rule. 

Resolved,  That  the  Executive  Committee  be  also  recommended  to  take 
into  consideration  the  propriety  of  reducing  the  annual  dues  from  $4  to  $3, 
and  of  dispensing  entirely  with  the  initiation  fee. 

Geo.  W.  Bush  moved  to  amend  the  first  resolution  by  striking  out  the 
words  “up  to  the  next  annual  meeting,”  and  insert  in  lieu  thereof  the 
words,  “for  six  months  from  the  first  of  July  next.”  The  motion  was 
adopted  and  the  resolutions  as  amended  adopted. 

Samuel  Bancroft,  Jr.,  offered  the  following  resolution :  — 

Resolved,  That  the  Executive  Committee  be  requested  by  this  meeting 
to  have  a  course  of  not  less  than  four  literary  lectures  during  the  coming 
winter  ;  if  it  may  be  found  consistent  with  the  finances  of  the  association. 

After  considerable  debate  the  resolution  was  adopted. 

On  motion,  adjourned. 


WM.  T.  CROASDALE, 
Recording  Secretary 


BEPOBTS. 


TREASURER'S  REPORT. 

CnAKT.ES  "W".  Howland,  Treasurer,  in  acc't  with  Wilmington  Institute. 


Dll.  RECEIPTS. 

Received  from  Members . $2,040  00 

“  Rent  of  Hall . 2,065  00 

“  Scientific  Room . 655  00 

“  Director's  Room .  25  50 

“  “  Stores  and  Offices. . .  2,470  97 

“  Dwelling  house  adjoining . .’ .  610  00 

“  Fines  on  books .  22  05 

“  Sales  of  old  papers .  20  97 

“  at  Scientific  lectures .  36  84 

“  for  Note  Receivable .  225  00 

“  Interest  on  same .  11  32 

“  for  Extra  Gas .  1  00 

“  Dividend  on  Bank  Stock .  30  00 


$8,213  65 

Balance  from  last  year .  843  77 


$8,557  42 

CR.  EXPENDITURES. 

Books . . $  777  52 

Newspapers  and  Periodicals .  818  02 

Binding .  171  84 

Librarian .  438  86 

Gas .  803  70 

Fuel .  123  50 

Interest .  1,924  95 

Bonds  No.  10  and  tl .  1,000  00 

Taxes .  277  48 

Water  Tax .  32  00 

Insurance . 87  00 

City  License  for  Hall .  25  50 

Printing .  112  85 

Janitor .  446  47 

Police .  44  00 

Scientific  Lectures .  288  25 

Note  paid  in  full  for  adjoining  property .  220  00 

Painting  and  Glazing . 287  15 

Fixing  Hall  to  avoid  echo .  887  00 

Carpenter  work .  181  72 

Repairing  side  walk  on  Shipley  street .  53  95 

Sundries . 221  94- 


Total  Expenditures . $8,218  70 

Balance  of  Cash  on  hand .  888  72 


Wilmington,  4th  Mo.  1,  1868. 


$8557  42 
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We  have  examined  the  accounts  and  vouchers  ot'C.  W.  Howland,  Trea¬ 
surer,  and  find  them  correct,  leaving  a  balance  due  the  Wilmington  Insti¬ 
tute,  ot  three  hundred  and  thirty-eight  dollars  and  forty-two  cents. 

($338  42). 

r  '  T  F  SMITH  )"  ^'omlll'ttee  of  Ways  and  Means. 


PORT 


OF  THE  COMMITTEE  ON  WAYS  AND 
MEANS. 


Number  of  Annual  Members . 4(10 

Number  of  Life  Members .  44 


Number  of  Perpetual  Members 


512 

The  amount  received  for  dues  from  March  21),  1807  to  March  29  1808,  $2040. 

The  tenth  and  eleventh  second  mortgage  bonds  of  $500  each  were  paid 
at  maturity.  Provision  for  the  payment  of  the  12th  and  13th  second  mort¬ 
gage  bonds  will  have  to  be  made  as  usual  next  year.  Our  resources  will  be 
increased  the  coining  year  by  an  advance  in  the  rents  of  the  stores  and  of¬ 
fices  to  the  amount  of  $525. 

The  debt  of  the  Institute  is  as  follows : 


First  Mortgage . $13,000  00 

Twenty-nine  second  mortgage  bonds .  14,500  00 

Balance  unpaid  on  adjoining  property .  3,500  00 


Total . $31,000  00 


M.  M.  CHILD  ") 

P.  T.  E.  SMITH,  }  Committee. 
C.  W.  HOWLAND,  j 


REPORT  OP  COMMITTEE  ON  ROOMS  AND 

FIXTURES. 

The  Committee  on  Rooms  and  Fixtures  respectfully  report  that  the  offices 
and  stores  have  been  rented  for  the  year. 

The  four  stores  on  Market  Street  have  been  rented  for  $1525;  the  offi¬ 
ces  and  rooms  on  the  second  and  third  floors  for  $005,  and  the  four  base¬ 
ment  rooms  for  $209.50. 

The  adjoining  dwelling  house  is  leased  for  $310  until  March  25th,  1809, 
with  the  privilege  of  two  additional  years  for  $350.  We  have  the  whole 
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building  taken  for  the  coming  year  ;  the  stores  at  ail  advance  to  $12000,  one 
of  the  third  story  rooms  $50  additional.  The  stores  are  all  leased  for  three 
years. 

Receipts  and  expenses  have  been  as  follows  : 


DR. 


Amount  received  for  rent  of  Hall . 

“  “  “  Scientific  and  Directors  Rooms 

“  “  “  four  stores  on  Market  Street . 

“  “  “  adjoining  dwelling  house . 


OR. 


Paid  Salary  of  Librarian . 

Gas  Bill . 

Insurance  on  building  and  contents . 

For  fuel . 

Paid  interest  on  first  and  second  mortgage . 

do  do  mortgage  and  note  on  adjoining  property 

do  city  and  school  tax  and  county  tax  on  buildings . 

do  water  rent  for  1808 . 

do  city  license  lor  concerts  &c . 

do  Janitor . 

do  Police . 

do  Carpenter  work . 


$2,605 

00 

.  878 

50 

1,525 

00 

.  310 

00 

$4873 

50 

.$  138 

S6 

..  803 

70 

87 

00 

1 23 

50 

..  1,695 

00 

223 

4S 

;>2 

00 

25 

50 

.  417 

•18 

41 

00 

.  215 

45 

$1,443 

30 

CHAS.  W.  HOWLAND,) 

JOHN  P.  WALES.  -  Committee. 
WILLIAM  CANDY.  ) 


REPORT  OF  COMMITTEE  OFT  LIBRARY. 


The  Committee  on  Library  beg  leave  respectfully  to  report  that 

there  has  been  expended  for  books  since  April  1 807 . $721  77 

Amount  expended  during  the  year  ending  April  1807 .  818  00 


Decrease.., . $  93  23 

Expended  for  binding .  171  81 

Indexing  Catalogue .  30  00 

Incidental  expenses .  22  75 

Making  the  whole  sum  appropriated  to  the  Library . . 919  80 

Number  of  Books  taken  out  this  year . 27,908 

“  i  “  “  “  last  year . . . 90,908 

Number  of  books  added  to  the  library  this  year .  .  lo  t 

Number  lost  or  stolen . . . ' .  70 

Number  worn  out . . . . .  70 

Whole  number  ot  books  in  Library .  7,589 
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In  the  early  part  of  the  month  of  March,  the  committee  acting  under  the 
instructions  of  the  Board  of  Directors,  engaged  the  services  of  Augustus  F. 
Wilmans,  Esq. ,  as  Librarian,  and  at  the  same  time  notified  the  late  Libra¬ 
rian  that  her  services  would  not  be  required  after  the  31st  day  of  that 
month.  The  deep  interest  taken  by  the  members  in  this  transaction,  as 
well  as  the  difference  of  opinion  manifested  among  them  as  to  its  propriety, 
make  it  proper  that  the  committee  should  state  its  history,  and  also  the 
reasons  which  prompted  the  Board  of  Directors  to  take  the  step. 

It  has  been  the  duty  and  anxious  desire  of  the  Directors  of  the  Institute, 
since  its  establishment,  to  make  more  complete  the  management,  arrange¬ 
ment,  and  efficiency  of  the  Library.  But,  during  the  past  year  or  two, 
they  have  been  urged  by  various  considerations  to  take  such  steps  to  ac¬ 
complish  this  end  as  lay  in  their  power. 

AmoDg  these  is  the  very  important  fact  that  while  the  size  and  value  of 
the  Library,  and  also  the  population  of  the  city  have  been  increasing,  the 
number  of  members  has  decreased.  In  the  year  ending  April  1864  the 
number  of  books  added  to  the  library  was  388,  (being  60  volumes  more  than 
the  number  added  in  any  one  of  the  three  previous  years,  and  161  volumes 
more  than  in  the  year  immediately  preceding,)  and  in  the  same  year  the 
number  of  members  was  655.  From  1865,  when  500  volumes  were  added, 
the  number  rose  to  754  volumes  in  1867,  and  in  1868,  404  volumes  have 
been  added,  while  the  number  of  members  fell  to  533  in  1867  and  to  485  in 
1868,  being  a  decrease  in  the  two  years  of  163  members. 

In  1868  the  decrease  in  members  from  tiie  number  iu  1861  is  181,  while 
the  population  of  the  city  in  1868  is  currently  estimated  at  from  5,000  to 
10,000  more  than  in  1861. 

Another  crying  necessity  of  the  Institute  is  a  new  Index.  Four  thous¬ 
and  volumes  have  been  added  to  the  Library  since  the  issuing  of  the 
last  index,  and  many  have  been  worn  out  or  lost  and  not  replaced. 
The  Library  has  never  been  arranged  according  to  Topics,  which 
would  require  more  space  than  the  present  Beading  Boom  affords,  and  that 
the  Scientific  Lecture  Room  be  taken  into  it,  and  though  the  finances  may 
not  admit  of  this  important  change,  the  Board  of  Directors  have  felt  that  a 
new  Index  should  not  be  postponed  on  that  account. 

In  the  matter  of  the  purchase  of  new  books  and  the  permanent  increase 
of  the  Library,  the  committee  have  felt  the  weight  of  responsibility  resting 
upon  them, and  have  shared  with  the  Board  of  Directors  in  the  belief  that  this 
duly  could  only  be  properly  discharged  by  some  competent  person  who  could 
make  it  the  business  of  his  life.  Even  to  keep  fully  posted  as  to  the  publi¬ 
cation,  character,  and  value  of  new  books  requires  more  time  than  can  be 
given  to  it  by  those  in  business ;  and  yet  this  is  only  a  small  part  of  the 
task  assumed  by  those  having  charge  of  the  purchase  of  books.  To  perform 
this  duty  even  approximately  well,  they  should  know  not  only  the  7000 
'•a l nines  in  the  Library,  but  also— and  which  is  far  more  important — what, 
books  arc  not  in  :t.  Bo  library  can  be  conducted  in  the  most  efficient  man¬ 
lier  or  judicioud  t  iu<  teased  which  has  not  at  the  head  of  it  one  who  makes 
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the  study  of  books  and  bibliography  his  constant  employment,  and  who 
unites  with  this  sound  literary  judgment  and  taste. 

The  violence  of  the  attack  made  upon  the  Board  of  Directors,  for  the  re¬ 
moval  of  the  late  Librarian,  compels  the  committeto  state  that  in  the  vital 
particular  just  mentioned  they  received  no  assistance  from  her,  except  from 
her  very  thorough  and  admirable  knowledge  of  the  titles  and  location  of 
the  books  in  the  Library,  that  had  she  been  retained  they  would  have  been 
compelled  to  employ  some  one  else  t@  prepare  the  Index  at  heavy  expense, 
and  that  immediate  and  rapid  improvement  in  the  management  of  the  li¬ 
brary  was  required  to  arrest  the  alarming  decrease  in  our  membership. 

In  saying  this  we  desire  to  disclaim  any  unkind  feeling  toward  the  late 
Librarian.  The  Committee  take  great  pleasure  in  giving  this  public  expres¬ 
sion  of  their  sense  of  the  faithfulness  and  industry* with  which  she  has  so 
long  served  the  Institute,  as  well  as  her  eminent  capacity  to  discharge  most 
of  the  duties  which  devolved  upon  her.  It  was  because  the  Board  of  Di¬ 
rectors  were  fully  impressed  with  the  belief  that  any  sound  and  judicious 
development  of  the  Library  demands  on  the  part  of  the  Librarian  the  abil¬ 
ity  to  discharge  duties  ot  a  higher  and  more  difficult  character  than  any  the 
late  Librarian  ever  assumed,  that  they  felt  the  great  necessity  for  a  change. 

To  secure  the  services  of  such  a  person  a  larger  salary  is  required  than 
has  been  paid  the  late  Librarian,  but  the  Committee  have  united  with  the 
Board  of  Directors  in  the  confidence  that  this  increased  expense  would  be 
met  b}*  the  increase  in  membership  which  should  come  from  the  improved 
management.  It  is  proper  to  state  also,  that  the  Board  look  upon  this 
change,  and  the  improvement  in  the  Library  they  expect  to  result  therefrom 
as  the  most  judicious  step  that  can  be  taken  to  obtain  from  the  citizens  of 
Wilmington  such  contributions  for  the  liquidation  of  our  debt  and  increase 
of  the  resources  of  the  Institute  as  the  interests  and  welfare  of  this  com¬ 
munity  demand. 

Urged  by  these  considerations,  as  well  as  by  the  complaint  and  advice  of 
many  of  the  members,  the  Board  of  Directors,  in  September  last,  instructed 
your  committee  to  take  steps  to  secure  a  new  librarian,  and  subsequently 
Mr.  Swift  and  Mr.  William  M.  Canby  were  added  to  the  Committee  to  as¬ 
sist  in  this  matter. 

The  Committee  corresponded  with  a  number  of  gentlemen  in  reference  to 
their  taking  the  position,  and  from  time  to  time  have  laid  the  substance  of 
their  action  before  the  Board,  but  their  efforts  were  unsuccessful  until  in  the 
early  part  of  March  they  secured  the  services  of  Augustus  F.Wilmans,  Esq., 
of  Burlington,  Hew  Jersey,  which  by  a  vote  of  the  Board  at  the  regular 
meeting  on  the  10th  of  March,  they  were  instructed  to  accept,  and  accord¬ 
ingly  have  done  so.  At  the  same  time  the  Board  resolved  to  make  the  sal¬ 
ary  of  Mr.  Wilmans  $1000  a  year,  payable  quarterly,  and  also  adopted  a 
resolution  that  the  late  Librarian  be  notified  that  her  services  would  not  lie 
required  after  the  31st  of  March,  and  that  her  salary  would  be  continued  u  i  > 
to  the  1st  day  of  July  next. 

It  has  been  a  matter  of  regret  to  the  Committee,  as  well  as  to  lire  entiie 
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Board  of  Directors,  that  their  judgment  in  this  behalf  should  have  been  the 
occasion  of  much  dissatisfaction  among  a  portion  of  the  members  of  the 
Institute,  and  that  mean,  petty,  and  even  malignant  motives  should  have 
been  imputed  to  them.  But  they  have  never  forgotten  (and  we  may  ex¬ 
press  the  hope  that  it  may  be  long  before  the  Directors  of  the  Institute  ever 
will  forget)  that  in  undertaking  to  manage  the  affairs  and  promote  the  wel¬ 
fare  of  the  Institute,  they  have  assumed  a  sacred  trust,  and  one  in  which, 
not  only  our  own  membership,  but  this  entire  community  have  an  interest 
so  deep,  that  only  the  most  thoughtful  can  duly  appreciate  its  magnitude. 
They  have  felt  they  could  not  defer  this  duty  to  what  they  believe  to  be  a 
mistaken  judgment  on  the  part  of  a  portion  of  the  membership,  however 
violently  it  might  be  held;  aud  that  the  interests  and  prosperity  of  the  In¬ 
stitute — which  they  hope  and  expect  will  remain  when  this  generation  shall 
have  passed  away — should  not  be  sacrificed  to  a  feeling  of  kindness  towards 
an  old  and  faithful  servant,  however  beautiful  in  itself  that  feeling  may  be. 

The  Board  of  Directors  could  not  in  conscience  hold  their  places  one 
hour  if  they  were  to  pervert  the  Institute  from  the  object  for  which  it  was 
founded — namely,  the  intellectual  and  moral  improvement  of  its  members, 
into  a  charitable  institution  for  the  maintenance  of  servants  who  are  not 
equal  to  the  discharge  of  the  most  important  duties  which  belong  to  their 
position. 

It  is  the  expectation  that  the  Librarian  will  proceed  to  prepare  a  cata¬ 
logue  of  the  library  so  soon  as  ho  has  become  familiar  with  the  books  and 
his  ordinary  duties.  It  is  also  the  purpose  of  the  Board  of  Directors  to  em- 
1>!  y  a  boy  as  an  assistant  to  the  Librarian  in  all  his  various  duties,  and 

vticularly  to  take  charge  of  the  room  in  Iris  absence,  and  get  books  from 
;  :;e  shelves  for  flic  members. 

The  Board  of  Directors,  with  a  view  to  put  a  stop  to  the  talking  and 
whispering  in  the  library  which  is  such  an  annoyance  to  members,  have 
instructed  the  Librarian  to  report  to  this  Committee  the  names  of  any  per¬ 
sons  thus  offending.  1  bo  Committee  hope  a  strict  enforcement  of  this  rule 
)"<•  the  di*:  ired  filed,. 

ANTHONY  HIGGINS,  ) 

WM.  E.  BULLOCK,  -  Committee. 

T.  GARDINER  L1TTELL.  ) 


Olf  COM  MITT 
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NEWS] 


APERS  AND 
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Committee  on  Newspapers  and  Periodicals  report  that  the  Institute 
lies  for  and  receives 
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Daily  Newspapers . 18 

Tri-Weekly .  2 

SetniAVeekly .  7 

Weekly . , . 14 

Whole  number . »G 

Periodicals . 22 

Total . 78 

The  amount  expended  by  this  Committee  for  the  year . $322  73 


Your  Committee  recommend  that  the  newspapers  should  be  placed  in  a 
room  separate  from  the  Library,  where  alt  talking  and  noise  should,  posi¬ 
tively,  be  prohibited,  and  that  sufficient  reading  stands  be  provided  for  all 
the  leading  newspapers  received.  Owing  to  the  limited  space  in  the  Libra¬ 
ry,  many  valuable  and  prominent  newspapers  cahnot  now  be  received  be¬ 
cause  of  the  want  of  room  to  place  them  where  they  may  be  seen  and  read. 

BENJ.  NIELDS,  ) 

WM.  H.  SWIFT.  Committee. 

WM.  T.  CROASDALE.) 


LECTURES  ARD  DEBATES. 

No  literary  lectures  have  been  delivered  under  the  auspices  of  the  Insti¬ 
tute  during  the  past  year.  The  withdrawal  of  this  order  of  literary  enter¬ 
tainment  was  iu  accordance  with  the  recommendation  of  the  preceding  com¬ 
mittee,  and  was  warranted  by  the  limited  patronage  bestowed  upon  such 
lectures. 

During  the  past  season,  commencing  October  12th  and  suspending  its 
exercises  March  9th,  a  very  vigorous  Literary  Society  has  been  in  opera¬ 
tion  ;  organized  under  the  auspices  of  the  Institute,  with  all  the  necessary 
facilities  extended  to  it.  The  society,  composed  of  twenty-two  active 
members,  held  meetings  each  Monday  evening  in  the  Scientific  Lecture 
room,  the  exercises  consisting  of  debates,  original  essays,  and  select  read¬ 
ings  ;  and  much  interest  attached  to  these  weekly  meetings,  large  and  in¬ 
telligent  audiences  having  always  been  attracted,— and  the  Committee 
would  recommend,  in  view’  of  the  importance  these  meetings  attained,  that 
the  society  be  re-established  on  a  similar  basis  next  fall. 


D.  W.  MAULL,  ) 

D.  W.  TAYLOR,  -  Committee. 
P.  T.  E.  SMITH.  ) 
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REPORT  OP  COMMITTEE  OR  SCIENCE. 

The  Committee  on  Science  report  that  the  course  of  Lectures  for  18G7-G8, 
consisted  of  the  following: — Two  by  Dr.  E.  L.  Youmans,  of  New  York; 
Subjects — 1st — “Dynamics  of  Life.”  2d — “Dynamics  of  Mind.”  Six  by 
Dr,  C.  Harlan  ;  Subjects— “Anatomy,  Physiology,  and  Hygiene.” 

With  the  following  results  pecuniarily  : 


Fees  to  Lecturers . $225  00 

Printing .  4(i  25 

Posting  and  distributing,  &c .  12  00 


Total  expenses . $283  25 

Diminished  by  receipts  from  others  than  members .  33  25 


The  Committee  must  say, that  having  procured  the  services  of  one  of  the 
most  thorough  scientific  men  of  the  age,  generally  acknowledged  to  be  one 
of  the  leaders  in  the  scientific  world,  they  feel  somewhat  discouraged  by 
the  fact  that  the  community  has  not  appreciated  these  efforts.  Notwith¬ 
standing  this  drawback,  we  do  not  feel  as  the  Committee  on  Literary  Lec¬ 
tures  expressed  themselves  in  last  report,  in  favor  of  abandoning  the 
course  of  scientific  lectures.  Firmly  believing  that  the  effects  of  such  lec¬ 
tures  upon  the  younger  members  will  fully  repay  all  the  labor  and  money 
expended  thereon,  and  would  suggest  for  the  benefit  of  our  successors, 
that  thejr  procure  able  lecturers  early  in  the  season,  thereby  securing  a 
more  satisfactory  scientific  course. 

D.  W.  TAYLOR,  ) 

EDWARD  TATNALL,  JR.,  -  Committee. 

JOHN  P.  WALES.  ) 


REPORT  OF  COMMITTEE  OR  HISTORICAL  DE¬ 
PARTMENT  AND  ARCHIVES. 

The  Committee  on  Historical  Department  and  Archives  respectfully  re¬ 
port  that  nothing  has  transpired  during  the  past  year  to  claim  their  atten¬ 
tion  in  the  first  named  department. 

Books  and  papers  which  it  is  important  to  preserve,  have  been  carefully 
filed  and  deposited  in  the  archives. 

The  Committee  would  add,  that  they  have  overhauled  the  books,  papers, 
Ac.,  in  their  charge,  made  out  a  record  of  such  as  they  deemed  most  valu¬ 
able,  and  deposited  them  in  fire-proof  for  greater  security.  The  remainder 
are  put  away  in  drawers  in  the  Directors’  room. 

The  Committee  hope  that  their  successors  will  carefully  maintain  the  re¬ 
cord  thus  begun,  as  ;t  affords  at  all  times  the  means  of  ascertaining  in  a  few 
moments  the  existence  and  whereabouts  of  documents  which  may,  in  the 
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future,  be  of  great  interest,  and  might  otherwise  be  the  occasion  of  labori¬ 
ous  research. 


W.  R.  BULLOCK, 

WM.  M.  CANBY, 
ANTHONY  HIGGINS. 


-  Committee. 

) 


REPORT  OF  COMMITTEE  OR  PRINTING 

The  Committee  on  Printing  respectfully  report  that  all  matters  coming 
under  their  charge  have  been  attended  to. 

Aside  from  the  printing  of  the  annual  reports,  the  principal  items  of  ex¬ 
pense  for  printing  have  been  incurred  by  the  Committees  on  Lectures  and 
Debates  and  on  Science,  and  as  those  Committees  have  attended  to  the 
printing  necessary  for  their  department,  the  duties  devolving  upon  this 
Committee  have  been  light  and  unimportant 

WM.  II.  SWIFT,  ) 

BENJ.  NIELDS,  -  Committee. 

WM.  T.  CROASDALE.) 


REPORT  OF  COMMITTEE  ON  MEMBERSHIP  FUND. 

The  Committee  on  Membership  Fund  report  the  number  of  Members  of 
the  Institute  as  follows  : 

Perpetual  Members .  .  2 


Life  Members .  44 

Yearly  Members . 439 

Total . 485 


A  decrease  since  last  year  of  48,  of  which  5  were  life  members  and  43 
yearly  members. 

The  number  of  families  having  4  members  each .  2 

“  “  11  li  li  1 1  g 

4  4  4  4  (4  4  4  1)  4  4  4  4  o_|_ 

During  the  year  an  address  was  extensively  circulated  among  the  citizens 
of  Wilmington,  urging  upon  them  the  advantages  of  becoming  members  of 
the  Institute,  but  it  seems  to  have  resulted  in  very  little  if  any  success.  As 
a  large  and  increasing  membership  lies  at  the  very  foundation  of  the  suc¬ 
cess  and  usefulness  of  this  institution,  it  seems  to  be  very  necessary  that 
this  decline  in  the  number  of  members,  which  has  now  continued  for  two 
years,  should  be  checked.  The  Committee  are  not  prepared  to  recommend 
any  particular  course,  but  they  would  invoke  the  earnest  attention  of  their 
successors  to  the  subject. 

WM.  M.  CANBY,  ) 

,  M.  M.  CHILD,  >  Committee 

EDWARD  TATNALL,  Jr.,  ) 
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REPORT  OF  COMMITTEE  OFT  DONATIONS. 

The  Committee  on  Donations  report  that  they  have  received  some  76 
volumes  and  numerous  pamphlets  during  the  year,  from  the  following 
named  persons : 

Documents  and  Congressional  reports  from  Hon.  Jas.  A.  Bayard,  Hon. 
.1.  A.  Nicholson,  Department  of  Interior  and  the  Smithsonian  Institution, 
Report  of  Young  Men’s  Association  of  City  of  Buffalo,  Report  of  Superin¬ 
tendent  of  Schools,  State  of  Illinois,  Report  of  Redwood  Library  and 
Atheneum  of  Newport,  Rhode  Island,  Report  of  Apprentices’  Library  of 
Philadelphia,  Financial  Economy  of  the  U.  States,  illustrated,  from  Mr. 
Banning,  of  San  Francisco,  California,  Literary  Character  of  the  Bible, 
from  II.  Bucher  Swoope,  Esq.,  Report  of  Northern  Pacific  Railroad,  from 
Jas.  Tilton,  Chief  Engineer,  Reports  of  Providence  Atheneum,  Free  Public 
Library  of  New  Bedford,  and  Ohio  State  Library,  Complete  set  of  the 
Writings  of  Emanuel  Swedenborg,  from  Lewis  P.  Mercer,  Esq.  Also  curi¬ 
osities  from  Mrs.  Mary  M.  Dillon  and  Joseph  M.  Pusey,  Esq. 

Respectfully  submitted, 

WILLIAM  CANS' Y,  ) 

D.  W.  MAULL,  >  Committee. 

T.  GARDINER  LITTELL.  ) 


ADDRESS  OF 


SAM’L 


M.  HARRINGTON,  President. 


Ladies  and  Gentlemen  : 

The  reports  of  the  various  standing  committees  and  of  the  Treasurer, 
which  have  been  read  in  your  hearing,  make  a  full  statement  of  the  doings 
of  the  Executive  Committee  during  the  year  ending  April  6,  1868. 

It  only  remains  for  the  President,  in  vacating  the  office  with  which  you 
have  honored  him,  to  add  “such  suggestions  and  recommendations  as  his 
judgment  may  dictate.” 

The  following  table  will  exhibit  in  a  concise  form  the  present  condition 
and  comparative  success  of  the  Institute. 


It  will  be  observed  from  this  statement  among  other  things : 

1.  That  your  income  has  largely  increased  each  year.  Leaving  out  the 
subscription  of  $1000  made  in  1863  to  pay  off  floating  indebtedness,  the  re¬ 
cord  of  progressive  financial  success  has  been  almost  uninterrupted,  show¬ 
ing  in  1868  an  excess  over  1861  of  $6,207  96. 

2.  That  in  the  same  period  your  original  debt  has  been  decreased  by  the 
total  sum  of  $8,341  75  ;  while  the  increase  in  the  value  of  your  property 
has,  under  the  care  of  your  committee  and  by  the  wise,  purchase  of  the  ad¬ 
joining  Hughes’  premises,  been  more  than  double  that  sum. 

3.  That  by  reason  of  income  thus  increasing  and  interest  diminishing, 
the  debt  can  be  anticipated — paid  off  before  it  becomes  due — if  desirable, 
tli us  releasing  $2000  more  per  year  for  purchase  of  books. 

4.  That  the  reduction  of  debt  during  the  year  ending  this  day  was  greater 
than  during  any  previous  year,  1863  and  1865  not  excepted;  as  in  those 
years  respectively  $1000  and  $900  of  the  amount  paid  came  from  funds 
raised  specially  for  such  reduction,  and  not  from  ordinary. income. 

5.  That  a  library  of  4822  volumes  in  1861,  the  accumulation  of  sixty 
years’  care  and  labor,  increased  in  the  following  seven  years  to  7589  vol¬ 
umes,  notwithstanding  the  advance  in  the  cost  of  books. 

6.  That  in  lieu  of  an  average  increase  in  the  library  of  300  volumes  from 
1860  to  1865,  the  annual  average  for  the  last  three  years  has  been  576, ^in¬ 
cluding  some  valuable  standard  works. 

7.  That  in  lieu  of  17,600  volumes  per  year  read  during  the  first  five  years, 
the  average  for  the  last  three  years  is  over  26,500  per  year. 

8.  That  the  average  yearly  expenditure  for  books  during  the  last  three 
years  has  been  nearly  $465,  more  than  the  average  of  the  preceding  five 
years. 

9.  That  the  total  expenditure  on  the  library  during  the  last  three  years 
has  been  $520  more  than  during  the  preceding  five  years. 

10.  That  in  six  years  the  rent  of  your  stores  and  rooms  has  more  than 
doubled,  and  the  receipts  from  your  hall  trebled,  and  in  one  year  nearly 
quadrupled. 

I  could  wish  no  better  vindication  of  the  policy  pursued  by  your  Direc¬ 
tors  ;  and  I  could  pay  no  higher  tribute  to  those  who  have  been  connected 
with  the  Board  sinee  the  inception  of  this  enterprise. 

It  is  but  just  to  say  that  a  large  share  of  this  success  is  due  to  the  Com¬ 
mittee  on  Rooms  and  Fixtures.  The3r  have  taken  care  of  your  property 
and  made  it  handsomely  remunerative.  In  addition  to  the  usual  duties  per¬ 
formed  by  them,  they  have,  during  the  past  year,  under  the  general  in¬ 
structions  of  the  Directors,  considered,  and  to  a  great  extent,  remedied  the 
delects  of  our  Hall  with  an  expenditure  that,  compared  with  the  benefit,  is 
extremely  small.  Upon  their  recommendation  the  Directors  have  adopted 
a  rule  prohibiting  the  use  ol  the  Hall  for  gift  entertainments,  on  the  ground 
that  this  species  ol  lottery  is  unlawful  and  demoralizing,  and  unworthy  of 
the  countenance  of  an  educational  institute.  We  do  not  regret  this  adher¬ 
ence  to  principle,  although  the  number  of  applications  for  the  Hall  refused 
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under  this  rule  would  have  made  the  income  equal  to  that  of  last  year. 
They  have  enlarged  the  Librarian's  desk  and  made  a  new  entrance  into  the 
Scientific  Lecture  Room,  thus  avoiding  in  the  future  inconveniences  from 
both  sources.  I  think  this  Committee  especially  worthy  of  your  thanks, 
because  I  know  how  much  time,  attention,  and  business  ability  are  essen¬ 
tial  to  the  performance  of  their  duties. 

Yet  whatever  may  have  been  accomplished  in  the  past  there  are  two  ele¬ 
ments  yet  needed  to  complete  our  success,  and  in  behalf  of  these  I  invoke 
the  labors  of  the  incoming  Directors.  The  first  is,  more  members;  the  se¬ 
cond  is,  an  entire  reorganization  ot  our  Library  and  Reading  Room. 

The  decrease  in  the  number  of  members  engaged  the  attention  of  the  Di¬ 
rectors  in  the  early  part  of  the  past  year.  After  mature  consideration  they 
prepared  and  circulated  am  address  setting  forth  the  reasons  why  more  of 
our  citizens  should  join  the  Institute.  The  address  was  intended  to  show 
that  with  the  present  expenditure  more  persons  might  enjoy  all  the  privi¬ 
leges  ;  that  with  the  revenue  derived  from  increased  membership  much  more 
could  be  expended  upon  the  Library ;  that  the  proportion  of  members  to 
our  population  was  discreditably  small;  that  the  cost  of  membership  was 
inconsiderable,  and  when  compared  with  the  advantages  really  nothing  at 
all.  “Consider”  says  the  address,  “that  this  is  the  only  institution  of  such 
character  we  have  ;  that  it  will  cost  no  more  to  carry  it  on  for  two  thous¬ 
and  than  for  five  hundred  members  ;  that  its  small  membership  alone  re¬ 
stricts  its  usefulness  ;  that  but  one  person  out  of  sixty-five  in  our  city  is  a 
member;  that  its  object  is  not  gain  but  intellectual,  moral,  and  social  bene¬ 
fit.” 

Whilst  the  incoming  Committee  will  address  themselves  to  the  task  of  in¬ 
creasing  the  membership,  let  me  ask  all  the  members  to  consider  the  sub¬ 
ject,  to  devise  plans  by  which  they  can  reach  those  who  ought  to  belong, 
and  to  use  individual  effort  to  obtain  their  names. 

I  would  recommend  that  a  full  and  correct  list  of  members  be  published 
with  the  reports  for  general  information.  The  list  will  be  of  great  assis¬ 
tance  to  all  who  are  willing  to  appeal  to  their  friends  upon  this  subject. 

The  past  year  has  been  one  of  more  than  ordinary  labor  and  care  to  the 
Executive  Committee, yet  I  think  I  may  say  that  they  have  achieved  a  success 
that  has  silenced  complaint  in  all  the  departments  save  one.  That  one  ex¬ 
ception  is  the  Library  and  Reading  Room.  I  will  not  withhold  the  fact 
that  the  condition  and  management  of  this  department  have  been  the  source 
of  much  dissatisfaction.  The  Executive  Committee  know  this  and  have 
studiously  and  faithfully  endeavored  to  reform  whatever  was  wrong.  But 
they  have  encountered  difficulties. 

In  the  first  place,  the  present  room  is  too  small.  The  time  has  come 
when  the  Scientific  Lecture  Room  should  be  thrown  into  the  Library  or  be 
used  as  a  Reading  Room.  You  have  now  more  than  seven  thousand  five 
hundred  books  crowded  into  an  unreasonably  small  space,  used  also  for 
newspapers,  periodicals,  maps,  and  museum.  These  book;  are  upon 
helves  without  regard  to  subjects  or  departments,  titles  or  authors.  You 


Tvill  find  on  the  shelves — some  that  are  so  inconveniently  low  as  to  require 
stooping,  and  some  so  inconveniently  high  as  to  require  long  and  dangerous 
ladders — a  book  of  State  Papers  alongside  a  hook  of  Poetry,  a  book  of 
Travels  next  to  a  Drama,  and  a  Theological  Treatise  next  to  a  Novel. 

The  cases,  erected  in  1861  and  intended  to  be  only  temporary,  stand  at 
right  angles  to  the  wall.  Thejr  are  not  so  situated  as  to  be  under  the  eye 
of  the  Librarian,  but  form  recesses  that  invite  conversation  and  disorder, 
and  permit  disarrangement  of  books.  When  we  add  to  these  inconvenien¬ 
ces  our  defective  catalogue,  the  members  may  understand  how  complaint 
may  be  just  without  fault  on  the  part  of  the  Directors. 

Nevertheless  the  Directors  have  undertaken  to  correct,  as  far  as  the  limited 
space  allowed  them  will  permit,  whatever  is  wrong  herein,  by  providing 
for  a  new  and  complete  catalogue  and  ultimately  for  such  an  arrangement 
and  classification  of  the  books  as  will  satisfy  all. 

Three  other  sources  of  complaint,  for  which  the  Directors  are,  with  sing¬ 
ular  unfairness,  held  responsible,  are  properly  chargeable  to  the  members 
themselves,  and  might  be  avoided  by  a  thoughtful  regard  for  mutual  rights 
and  comforts.  The  first  is  talking  cdoud  ;  the  second  is  the  universal  de¬ 
mand  for  new  books  only  as  if  they  were  the  best  books  in  the  Library  ; 
and  the  third  is  the  '■‘■farming  out ”  of  new  books. 

The  rules  already  adopted  by  the  Board,  published  from  time  to  time  and 
placarded  in  the  building,  are  ample,  if  enforced,  to  meet  these  complaints. 
They  would  be  fully  enforced — they  would  enforce  themselves — if  members 
did  not  insist  upon  violating  them.  Some  will  talk  aloud  while  they  are 
reading  “  silence,”  printed  in  immense  letters  around  the  room.  Some 
will  lend  a  new  book  to  a  friend — perhaps  not  a  member- — and  renew  it, 
and  then  pay  a  fine  for  it  rather  than  return  it  to  the  Librarian  for  distribu¬ 
tion  according  ro  the  rules;  and  these  very  persons  will  complain  loudest 
when  a  book  is  thus  detained  from  them.  Some  parent  will  complain  in  a 
long  and  windy  newspaper  article  of  the  noise  disturbing  him  whilst  he 
reads,  when  it  is  his  own  child  who  made  the  noise.  Now  and  then  a 
thoughtless  member  tuill  cut  the  papers  or  mutilate  the  books.  How  can 
rules  give  to  such  Vandals  a  respect  for  property  that  is  not  their  own  ? 

I  think  I  can  safely  assure  the  members  that  with  the  authority  of  the 
new  librarian  and  a  strict  enforcement  of  the  rules,  there  will  be  less  cause 
of  complaint  in  the  future.  Should  it  not  prove  so,  I  would  recommend 
a  change  of  librarian,  or  a  publication  of  names  of  offenders,  or  a  suspen¬ 
sion  from  the  privileges  of  membership.  But  let  the  members  not  forget 
that  their  co-operation  and  their  individual  observance  of  the  rules  will  be 
tlie  best  clement  of  success. 

I  would  also  suggest  that  if  persons  would  bring  causes  of  complaint  or 
any  infringement  of  the  rules  ta  the  notice  of  a  Director,  instead  of  making 
general  anonymous  attacks  through  the  newspapers,  much  time  would  lie 
saved  and  much  more  good  would  be  done.  The  Board  could  then  dis¬ 
tinguish  between  well  founded  and  frivolous  charges,  and  between  mem¬ 
bers  who  have  the  right  to  complain,  and  scribblers  who  rejoice  in  contro- 
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versy  and  who  never  contributed  a  farthing  to  the  Institute.  I  venture  to 
assert  that  there  is  no  member  so  unwomanly  or  unmanly  as  not  to  refrain 
from  violating  the  rules  when  spoken  to  kindly,  frankly,  and  privately 
about  it. 

We  open  our  door,  under  proper  restrictions,  to  the  children  of  the  city, 
and  long  may  it  be  before  the  Institute  shall  be  closed  to  them.  Large 
numbers  of  them  find  the  Library  an  attractive  and  convenient  place  of  re¬ 
sort;  many  read  regularly  and  profitably  here.  It  is  part  of  our  plan  to 
encourage  and  invite  them.  Let  them  be  welcomed  even  with  their  noise. 
Yet  I  venture  to  say  that  as  a  rule  they  have  been  quiet  and  well  behaved — 
certainly  obedient  when  called  to  order.  Let  us  not  be  disturbed  if  they 
sometimes  speak  above  a  whisper  or  break  into  a  merry  laugh.  It  is  better 
to  have  them  here  than  to  drive  them  into  the  street.  ,  Patience  and  forbear¬ 
ance,  friends  ; — there  are  children  of  larger  growth  to  whom  their  general 
conduct  might  be  commended  as  an  example. 

I  think  that  the  first  of  all  things  necessary  to  avoid  the  noise  in  the 
Reading  Room  is  a  matting  upon  the  floor.  Until  we  get  that,  every  step 
will  be  a  disturber. 

The  action  of  the  Board  with  reference  to  a  change  of  Librarian  has  given 
rise  to  much  discussion,  and  I  may  add,  to  expressions  of  feeling  hardly 
warranted  by  the  facts.  The  report  of  the  Library  Committee  clearly  sets 
forth  the  reasons  for  the  change.  It  is  well  known  that  the  Directors  and 
members  have  for  a  long  while  been  looking  forward  to  a  time  when  a  per¬ 
son  of  cultivated  literary  taste  and  extensive  knowledge  of  books  could  be 
employed.  The  time  had  arrived  when,  in  the  opinion  of  the  Board,  a 
new  catalogue  and  a  new  classification  and  arrangement  of  books — the 
cost  of  which  would,  if  done  by  any  other  person  than  the  Librarian,  ex¬ 
ceed  the  increase  of  salary  already  authorized — were  absolutely  necessary. 
It  was  further  considered  that  the  great  want  of  our  Institute  was  an  ex¬ 
perienced  person  to  aid  in  the  selection  and  attend  to  the  purchase  of  new 
books. 

You  are  well  aware  that  our  present  S37stem  of  buying  books  has  been  and 
always  will  be  a  source  of  dissatisfaction.  It  would  be  difficult  for  the 
Library  Committee,  unaided,  although  composed  of  gentlemen  of  the  three 
learned  professions,  familiar  with  books,  to  select  such  as  would  suit 
the  varied  tastes  of  five  hundred  members,  and  avoid  complaint  even 
among  those  who  are  least  exacting.  Few  persons  appreciate  the  time  and 
labor  required  of  that  Committee  in  order  that  its  duties  should  be  dis¬ 
charged  efficiently.  It  is  too  much  to  ask  of  gentlemen  engaged  in  active 
business  engrossing  their  working  hours,  to  give  up  duties  and  engagements 
to  a  work  that  no  one  recognizes  or  requites.  If  you  will  place  unlimited 
means  at  their  disposal,  thejr  will  buy  what  the  members  want.  But  the 
question  that  constantly  comes  to  them  is,  how  can  we  best  expend  for 
books  the  small  amount  saved  out  of  income?  Some  members  prefer  standard 
works,  so  that  in  time  the  Institute  may  own  a  splendid  library  of  which 
any  city  might-be  proud.  Some  want  more  works  of  fiction  ;  some  want 
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history;  others  theology  ;  others  current  literature  ;  so.tliat  the  Committee 
is  sorely  tried  to  suit  all.  I  regret  to  say  that  we  have  more  novels  than  we 
ought  to  have ;  yet  many  complain  that  we  do  not  buy  more.  The  shelves 
groan  under  thgm,  but  the  demand  for  them  is  constant.  Let  our  members 
not  forget  that  the  Committee  is  bound,  in  the  selection  of  books,  to  ele¬ 
vate  the  taste  and  to  improve  the  intellect  of  the  reading  public,  and  that 
they  have  no  right  to  lower  the  standard  to  gratify  individuals. 

Yet  whatever  may  have  been  the  general  desire,  I  may  say  that  there  has 
been  no  specific  request  of  individual  members  for  books  that  ought  to  be 
bought,  and  that  our  funds  would  permit  us  to  buy,  that  has  not  received 
the  sanction  of  the  Committee. 

We  expect  our  new  Librarian  to  make  the  selection  of  proper  books  his 
study. 

We  have  found  that  another  difficulty  has  arisen  on  account  of  the  rush 
for  new  books,  and  the  consequent  delay  before  all  the  members  could  ob¬ 
tain  any  given  book.  This  is  unavoidable  except  by  purchasing  duplicates 
or  triplicates.  I  need  only  say  that  with  very  few  exceptions  such  an  ex¬ 
penditure  would  be  an  unwarrantable  waste  of  your  money.  It  might 
bring  a  certain  book  to  each  member  sooner,  but  it  would  occasion  the 
purchase  of  one  half  or  two  thirds  less  in  the  number  and  would  soon  fill 
your  library  with  entirely  useless  volumes.  It  will  be  the  aim  of  the  new 
Librarian  to  impartially  and  rigidly  enforce  the  rules  to  secure  fair  distribu¬ 
tion  ;  of  the  Board  to  devise  a  system  by  which  persons  may  indicate  a 
preference  for  books  and  receive  them  in  their  turn  ;  and,  I  trust,  of  mem¬ 
bers  to  manifest  a  becoming  patience,  and  to  peruse  the  maDy  good  books 
in  the  library  whilst  they  are  waiting  for  the  new  ones. 

I  feel  that  I  ought  to  say  that  in  severing  their  relations  with  the  late  Li¬ 
brarian,  the  Board  have  endeavored  to  place  the  interests  of  the  Institute  far 
above  personal  considerations,  and  to  conscientiously  consult  and  advance 
those  interests.  Entrusted  by  you  with  control  and  responsibility  as  guar¬ 
dians  of  the  success  of  the  Institute — a  position  unsought  by  them,  and 
accepted  only  because  it  gives  them  the  opportunity  of  doing  some  unsel¬ 
fish  public  service — considerations  of  duty  have  been  the  sole  standard  by 
which  they  have  judged  the  change  to  be  necessary.  However  unjustly 
some  have  been  disposed  to  criticize  their  action,  they  have  quietly  forborne, 
confident  that  all  would  finally  acquiesce  in  its  propriety,  aiming  to  allay 
personal  feelings  unduly  excited,  and  to  preserve  that  kindly  intercourse 
between  members  that  is  so  essential  to  the  future  of  the  Institute.  Ap¬ 
pearing  before  you  to-night  to  give  account  of  their  stewardship,  they  can 
sincerely  say  that  they  have  thrust  forward  no  question  which  was  impro¬ 
per  for  them  to  consider.  In  all  the  excitiag  scenes  of  the  past  years,  they 
have  studiously  avoided  any  issues  that  would  alienate  the  friends  of  this 
great  enterprise.  And  they  would  lament  the  introduction  of  any  element 
that  would  unnecessarily  wound  the  convictions  of  the  members  or  impair 
the  usefulness  of  the  Institute.  But  they  distinctly  assert  their  right  as  the 
Executive  Committee,  to  change  the  employees  whenever  in  their  judgment 


it  ia  deemed  advisable,  without  being  subjected  to  misrepresentation  and 
personal  abuse.  They  have  labored  and  are  laboring  for  your  interests — 
not  for  their  own.  It  is  presumed  that  they  are  acquainted  with  the  facts 
which  form  the  basis  of  their  action.  They  are  not  insensible  to  the  ap¬ 
peals  which  long  service  and  other  circumstances  have  make  to  their  sym¬ 
pathies  ;  but  they  are  not  at  liberty  to  disregard  their  duty  because  of  sen¬ 
timents  and  sympathies  which  they  feel  in  common  with  you.  If  they  err 
ia  judgment,  the  members  may  supersede  them  without  making  any  un¬ 
friendly  issue.  There  is  no  reason  why  any  element  of  personal  feeling 
should  enter  such  a  controversy.  It  should  be  a  friendly  difference  of 
opinion,  to  be  decided  by  the  will  of  the  majority.  I  do  most  earnestly 
urge  our  members  to  observe  the  greatest  care  to  avoid  the  formation  of 
cliques  or  parties  among  them  ;  to  exclude  improper  issues  ;  and  while  we 
are  harmonious,  to  check  the  first  tendency  toward  the  disruption  of  their 
unity  of  feeling  and  purpose. 

It  is  a  great  object  we  have  in  view, — the  elevation  of  all  our  citizens, 
young  and  old,  by  the  education  and  improvement  of  their  minds.  We 
have  for  this  purpose  established  a  Literary  Institute  and  Reading  Room, 
thus  placing  within  the  reach  of  all,  the  opportunity  of  gaining  valuable  in¬ 
formation.  While  as  a  rule,  I  believe,  that  we  appreciate  what  we  pay  lor 
more  than  that  which  costs  us  nothing,  I  would  hail  with  pleasure,  as  a 
bright  day  dawning  upon  our  city,  the  time  when  through  the  liberality  of 
our  citizens  it  can  be  so  endowed  as  to  be  able  to  open  its  doors  free  to  all 
who  will  come  in  and  learn.  I  should  then  consider  it  the  champion  of  the 
cause  of  popular  education  in  our  State.  You  are  approaching  that  period. 
Every  year  reduces  your  debt.  You  will  soon  own  a  handsome  property 
entirely  unincumbered,  yielding  sufficient  revenue  to  meet  its  ordinary  ex¬ 
penses.  This  will  belong  to  you  and  your  children  forever.  Let  us  not,  my 
friends,  by  any  fault  or  misstep,  interrupt  the  progress  of  such  a  move¬ 
ment  or  defeat  the  accomplishment  of  so  g>'and  and  beneficent  a  scheme. 

God  has  in  the  past  smiled  upon  these  efforts,  crowning  them  with  a  suc¬ 
cess  altogether  beyond  our  anticipations.  He  has  kept  our  building  safe 
from  fire  or  other  calamity.  He  has  permitted  no  untoward  event  to  inter¬ 
fere  with  the  prosperity  of  the  Institute.  It  stands  to-day  upon  a  safe  re¬ 
ligious  and  financial  basis,  vindicating  both  the  object  of  its  founders  and 
the  principles  upon  which  it  has  been  conducted.  I  do  not  believe  that  the 
people  of  Wilmington  will  permit  it  to  fail  of  its  purpose  through  their  in¬ 
difference. 

I  beg,  in  conclusion,  to  tender  my  grateful  acknowldgements  to  the  Ex¬ 
ecutive  Committee  and  to  the  members  for  the  forbearance  manifested  to¬ 
wards  me  in  the  discharge  of  my  duties,  and  to  transfer  my  position  to  my 
chosen  successor,  with  the  fullest  confidence  that  in  his  hands  the  interests 
of  the  Institute  will  be  faithfully  guarded  and  steadily  advanced. 
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